
Goal: Increase awareness of the importance and feasibility of arts education among key education stakeholders.

Strategies Outcomes / Benchmarks

Key stakeholders 
(County and District 
Supts, District 
administrators, 
School and State 
Board Members, 
parents, legislators, 
school faculty and 
staff, and arts 
organizations) lend 
support to 
implementation of 
arts education 
plans:

Arts Ed 
discussed at 
conferences
Bills and 
resolutions 
passed
Arts ed 
discussed on 
websites and in 
newsletters
Community 
forums held to 
discuss arts ed

Children in CA, pre-K-12, 
receive standards-aligned 
visual and performing arts 

education.

CCSESA develops PR 
strategies for use:

Communications 
Toolkit
Web-based 
Strategies

Convene Arts 
Education Task Force 
in collaboration with 

CAAE

Hold training for 
school boards

Increase discussion of 
arts education at 

county and district 
supts. meetings

Showcase best 
practices in arts 
education via:

Conferences
Cyber-
conference

Activities /
Outputs

All county offices have toolkit

PR strategies available online

4 Meetings Held
Key policy 
recommendations made

Module for training and 
implementation of arts 

education presented to over 
100 school board members

CCSESA holds 4 meetings 
per year with 58 county 
supts.
County supts. meet with 
District  supts.
CCSESA showcases the 
work of individual counties 
to demonstrate best 
practices

Cyber-conference:
Hosted by 29 receiver sites
590 people reached

Pilot county leads do PR workshops with district leads
300 Districts begin arts education planning processes
Administrators or educators share research on arts 
education with school district stakeholders*
State and local PTAs and CSBA do 10-15 sessions on 
PR*
CCSESA and CA Alliance for Arts Ed. alerts members 
to county office toolkit

Plan in place to implement each recommendation
If necessary, bill introduced to State Legislature

100 School Board members:
Have greater awareness and knowledge of legal 
requirements of education code and quality practices 
of arts education
Build relationships with their county office leads*

Arts education plans are designed by 15 counties and 
30-45 districts
Community arts providers contact local schools and 
districts about arts education in schools*
Regional workshops presented in all 11 service 
regions in partnership with CDE

Impact
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CCSESA sends 1 update per month to county 
superintendents
10% of updates are forwarded onto districts*
15 counties adopt resolutions on arts education
15 counties engage in arts education planning 
processes
58 County offices distribute CCSESA materials on arts 
advocacy (brochure, flyer)

Conferences:
Arts education showcased 
at 6 conferences
Present in partnership with 
CAAE at 2 conferences

Build relationships with 
leaders from 

Education Coalition

Attend meetings of Ed 
Coalition organizations
Hold individual meetings 
with leaders of Ed 
Coalition organizations

Ed Coalition organizations lend support to arts education in 
individual ways; Support may include:

Arts education featured on that organization’s Web site
An article written in support of arts education

Engage diverse 
constituents and 

educational leaders in 
arts education

Hold regional community 
forums at which tools for 

creating collaborations among 
stakeholders are 

disseminated

Community stakeholders are brought into the 
conversation: parents, school board members, arts 
providers (performance centers, arts commissions, arts 
councils), the business community
New collaborations among stakeholders are established

Administer surveys to District 
administrators (surveys serve 
to raise awareness)

Districts are increasingly interested in prioritizing arts 
education 


