CCSESA STEERING COMMITTEES

The major responsibilities of the County Superintendents are reflected in the organization of CCSESA’s Steering Committees:

· Student Programs and Services Steering Committee: County Superintendents operate or administer programs such as child development programs, career and technical education, migrant education, special education, court and community schools, and programs for pregnant or parenting students.  A subcommittee of County Office Child Development Administrators has formed to focus efforts on preschool-related programs and services.

· Curriculum and Instruction: County Superintendents provide leadership and support to school districts to ensure continuous improvement of curriculum development, instructional delivery, student assessment, teacher preparation, and ongoing professional development to both certificated and classified personnel.  These educational support services have expanded with monitoring compliance with the Williams settlement requirements and leadership in developing district level interventions to address education accountability issues.

· Personnel and Administrative Services Steering Committee:  County Superintendents assist with recruitment, selection, and retention efforts for classified, certificated, and management employees; ensure valid credential status for certificated staff; and work on related strategies (alternative credentialing through county offices of education) and programs (EdJOIN).

· Business and Administration Steering Committee:  County Superintendents have fiscal oversight responsibilities to review and approve all school district budgets and ongoing financial conditions.  In addition, they provide various levels of administrative services to small and mid-sized districts including supervision of instruction, attendance and health services programs, guidance services, and cost-saving group purchasing programs.

· Technology and Telecommunication Services:  County Superintendents have led the significant expansion of technology in both the educational and school business operations, including support for increased learning opportunities for students and expanded professional development and information resources for teachers and administrators.

