
Goal: Build infrastructure for delivering technical assistance, curricula, and professional development to educators.

Strategies Outcomes / Benchmarks

Infrastructure in place

Children in CA, pre-K-12, 
receive standards-aligned 
visual and performing arts 

education.

Web site

Activities /
Outputs

Develop blueprint for Web 
site

Production team 
assembled
Prototype developed
Districts targeted
Research of other 
Web sites

Web site developed:
Curriculum models 
available online
Video clips of teachers 
showcasing instruction 
and learning
Special non-public web 
space for county leads 

Preliminary plan for 
RACs in place
Funding needs and 
funding streams of 
RACs identified

County leaders hold 
workshops in local districts 
on arts education following 

their initial trainings*

Impact
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Developing the 
conceptual base 

and planning 
process for the 

Regional assistance 
centers

Trainings
Modules
Training 
programs

CCSESA convenes a 
think tank with 
County Supts. and 
Assistant Supts. and 
Arts Education 
Leaders. 
4 Meetings are held.

8 statewide trainings 
offered

Arts education training 
provided to:

100-500 county office 
leaders
300 administrators
1000 teachers

Stakeholders access 
website:

500 to 1000 people visit 
site per month
Visitors download 
information


